
INTRODUCTION

The orthopaedic unit at Southampton University
Hospitals NHS Trust has been using a number of inte-
grated care pathways (ICPs) since 1999 to manage
patients having elective orthopaedic surgery, including
total hip replacements. The ICP for total hip replace-
ment patients was originally written and used for all hip
replacements regardless of whether they were primary
or revision procedures. However, early analysis of the
variances of the total hip replacement ICP clearly

demonstrated a need for an additional pathway specifi-
cally written for the revision procedure. The ICP for
revision of total hip replacement is shown as an example
of how ongoing audit of an existing ICP can be used to
identify the need for a modified pathway where signifi-
cant variations in treatment regularly occur.

All orthopaedic ICPs currently in use at
Southampton have been developed and written with
reference to and with the agreement of the whole
multidisciplinary team who care for the patients
before, during and after their surgery.
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